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New Vision’s full suite of capabilities allowed a
manufacturer to consolidate its

A PRODUCTO GROUP COMPANY

supply chai
PP - Solution

O New Vision Industries had the capability to manufacture all the components

under one roof. Our engineering group identified opportunities to fit and kit
parts prior to shipment reducing customer labor and in-house rework

O The team at New Vision also developed functional gauges and assembly
aides to help the customer streamline their assembly process saving vast
amounts of time while reducing nonconforming assemblies

Challenge o - Benefit

O Customer was experiencing assembly difficulties O New Vision’s ability to manufacture all the parts in a single facility reduced
O Component parts were very complex, and the customer was procuring from the burden on the customer’s material procurement group. Our Kanban

multiple sources management solution ensured that the customer was able to maintain stock
O Tolerance stack up and precision fits were difficult to achieve by bringing on all the required items to meet their deliveries

parts in from multiple suppliers

In partnering with New Vision Industries, our customer was able to
save on procurement, freight, direct assembly labor and scrap
reduction.



